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1.0 EXECUTIVE SUMMARY 

1.1 This report sets out performance of the Council’s Corporate Plan 2011-14 for April - 
June 2012, and provides members with an overview of performance, resource and 
risk monitoring. In addition, the report details the performance of projects and 
performance indicators which are relevant to Economy and Regeneration Overview 
and Scrutiny Committee, under the Corporate Plan themes of ‘Your Economy’ and 
‘Your Neighbourhood’.   

  
2.0 BACKGROUND AND KEY ISSUES 

2.1 Performance Summary 
 
 This report provides details of ‘What’s working well’, exceptions in performance 

against Corporate Plan targets, (projects that are awaiting data or that have missed 
their targets and been assessed as red or amber) resource implications; future 
challenges and risks for are set out below by Corporate Plan theme. 

 
2.2    Your Economy 
 
What’s working well: 
 

• Wirral’s Year of Coast and Countryside continues with exciting events in 
May and June - Events to celebrate Wirral’s Year of Coast and Countryside are 
proving to be a winner with tourists coming to Wirral.  Highlights include The 
Mersey Pirate Muster, The Ricoh Women's Open Championship, several Food & 
Drink Festivals and the Wirral Kite Festival there is sure to be something for 
everyone on the peninsula this year.  

• Local shops reopening thanks to funding - Applicants who successfully 
applied for grants from Wirral’s Empty Shops Fund have been busy preparing 
their new premises in readiness for opening up their business, social enterprise 
or community project to the public. More than 20 empty retail units across the 
borough are in the process of being re-occupied by local organisations and 
brought back into business thanks to financial support from the Empty Shops 



Fund. In total more than £100,000 has been invested by the Council in the past 
year in an effort to breathe new life into local retail areas.  

• Landmark signing takes place in Beijing - Leader of Wirral Council, Cllr Phil 
Davies has recently took part in the signing of a landmark agreement between 
Peel Holdings and China to rubberstamp the development of the International 
Trade Centre in Wirral. The signing proved a milestone in the development of the 
International Trade Centre and demonstrating real commitment to locating in 
Wirral.  The investment and will yield direct benefits for our local economy and 
the people of Wirral.  

• The membership of Wirral Business Forum is 150, exceeding the target by 
75 (100%). New members to the Business Wirral forum have continued and first 
quarter targets have been achieved following business engagement through 
Invest Wirral. Invest Wirral continue to promote and encourage local businesses 
to register onto the online forum. 

• 460 businesses were engaged with via account managers through Invest 
Wirral, exceeding the target by 260 (130%). The number of businesses 
engaged with has exceeded first quarter target. This is due to the continual 
business support services offered by the Invest Wirral Team and the additional 
business support services offered through the Micro/SME support programme. 
The Invest Wirral business support workshops and events have also increased 
engagement with businesses. 

 
Performance against Corporate Plan targets(s): 
 
The following target has been assessed as red (missed its quarter one target by more than 
10%): 
 

2012/13 
Quarter 1 

2012/13 
Year End 

Portfolio Title 

Target Actual On Target 
Direction 
of Travel Target Forecast 

Regeneration 
and Planning 
Strategy 

Number of jobs 
created or 
safeguarded via 
Invest Wirral 

231 102 Red  925 925 

Corrective 
Action 

Lower number of jobs created/safeguarded for first quarter than expected 
due to a lower number of investment projects coming forward than 
anticipated. The team are working with a number of businesses and it is 
anticipated that the figures will improve over the next quarter to a position 
where they will be back on target.. Regular internal monitoring of this target 
is taking place 

Performance 
Analysis Performance against this target has deteriorated, with number of jobs 

created or safeguarded 282 below the 384 achieved for the same period in 
2011/12. The 2012/13 Quarter One target was missed by 129 (56%). 

 
 
 
 



Resource implications 
 
No budgetary pressures have as yet been identified at this stage of the year. However, the 
achievement of income targets within planning and building control continues to be a 
challenge and this matter is being constantly monitored and all possible options for 
maximising income are being considered.  
A number of policy options are being progressed .these include schemes tackling 
worklessness and providing apprenticeships where funding of £1.5 million has been 
available. There are also initiatives underway to improve high streets, reduce empty shops 
and encourage a green economy. 
 
Capital budgets  
 
In terms of capital expenditure progress continues in delivering support for businesses 
through the Think Big Investment Fund, with grants to two companies being paid out in the 
first quarter. 
The New Brighton Environmental Improvement scheme will go out to tender over the 
second quarter with a view to starting works in October for completion early in 2013. The 
Hoylake Gateway scheme is expected to start in early 2013 subject to receiving regulatory 
approval from the rail authorities. It is anticipated the majority of expenditure for this 
scheme will occur in 2013/14. Improvements to housing stock schemes continue to move 
forward with a number of acquisitions of properties in former Housing Market Renewal 
Areas over the first quarter.   
  
Future challenges and risks 
 
The economic position is still fragile and this is having implications for a number of 
companies in Wirral. Any future growth in Wirral’s economy will make it easier for the 
Council to deliver its vision of a more prosperous and equal Wirral. The Council continues 
to forge international links and is developing a co-ordinated and robust business support 
service for businesses in Wirral’s green economy. 

 
2.3   Your Neighbourhood 
 
What’s working well: 

  
• New housing will transform north Birkenhead - The first new homes built as 

part of a £7 million housing development in north Birkenhead are now available 
for sale or rent. Wirral Council and Keepmoat officially opened a show home at 
the new St. Joseph’s Place development off Laird Street.  In this first phase there 
will be 62 new two and three bedroom houses built, 42 for sale and 20 for rent 
through Wirral Partnership Homes. The partnership between Wirral Council and 
Keepmoat could eventually see around 400 new homes built in total, completely 
transforming this neighbourhood in the North End of Birkenhead.  

 
• Free insulation scheme nets national award - A Wirral scheme that provides 

free loft and cavity wall insulation to local residents has received national 
recognition by winning an award at this year’s Gas Industry Awards. Warmer 
Wirral, which provides the free insulation to owner occupiers and private tenants 
right across the borough, took the Energy Efficiency award at a ceremony in 
London hosted by the Institute of Gas Engineers and Managers (IGEM). The 



scheme was recognised for having delivered insulation to more than 15,000 
homes since October 2010, creating more than 20 local jobs and for saving more 
than a 300,000 tonnes of carbon dioxide over the lifetime of the insulation. During 
quarter one 2012/13 1256 cavity wall and loft insulation measures were installed 
in private sector properties, exceeding the 1165 target by 91 (7.8%). 

 
 
Performance against Corporate Plan targets(s): 
 

2012/13 
Quarter 1 

2012/13 
Year End 

Portfolio Title 

Target Actual On Target 
Direction 
of Travel Target Forecast 

Regeneration 
and Planning 
Strategy 

Accredit privately 
rented properties 50 35 Red n/a 200  

Corrective 
Action 

Increase in the number of statutory inspections has led to a reduction in 
Accreditation visits, however resources will be targeted to ensure that 
performance is on track by the next quarter. 

Performance 
Analysis 

The target for quarter one was missed by 15, but is expected to be back on 
target by quarter two.  
215 homes were accredited during 2011/12, exceeding the target of 200 by 
15.  

 
 

Portfolio Title 
2012/13 
Quarter  
1 Status 

Develop an action plan to respond to under occupation in 
both the social and private rented sector by Summer 2012 Red 

Regeneration 
and Planning 
Strategy 

Corrective Action: 
Development of a full Plan has been delayed as the Strategic Housing 
Partnership has requested a review of the introduction of the Property Pool 
Plus system which went live on 2nd July. A meeting is being held on the 
31st July with the major Registered Providers to agree plans for responding 
to under occupation in the context of the introduction of Property Pool Plus 
policy. 

 
The following target has been completed: 
 

Portfolio Title 
2012/13 
Quarter 1 
Status 

Regeneration 
and Planning 

Implement a new Sub Regional Choice Based Lettings 
Scheme by June 2012 Completed 



Strategy Comments: 
The scheme was implemented in quarter one, and the project has been 
completed 

 
Information has not been provided on the following Corporate Plan targets and therefore an 
assessment of performance could not be made. 
 

2012/13 
Quarter 1 

2012/13 
Year End 

Portfolio Title 

Target Actual Target Forecast 

Housing & 
Community 
Safety 

Provide people with advice and 
support to prevent homelessness 200 

Data not 
available 
as 
partner’s 
data is 
still 
being 
analysed 

600 800 

 

Resource Implications 

There are no resource implications relevant to this scrutiny committee at Quarter 1. 
 

3.0 FUTURE CHALLENGEGS / RELEVANT RISKS  

3.1 Governance remains a critical challenge to the organisation. The work of the 
improvement board and the development of the authority’s improvement plan with 
assistance from external bodies should assist in mitigating the risks within this area. 

  
3.2 Senior Management capacity is a risk particularly with a number of senior 

managers currently suspended. Although some additional resources have been 
introduced, there may not fully mitigate the risks regarding loss of expertise and 
knowledge and loss of oversight of service delivery.    

   
3.3 Risk issues within the individual Corporate Plan themes are identified and 

discussed within each of the Corporate Plan theme areas above.    
 

4.0 OTHER OPTIONS CONSIDERED  

4.1 Not applicable 
 

5.0 CONSULTATION  

5.1 Consultation in relation to the draft Corporate Plan engaged individuals and 
organisations from across Wirral’s diverse communities and this is reflected in the 
Corporate Plan. 

 
 
 



6.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS 

6.1 The Corporate Plan has a clear focus on supporting those who are disadvantaged, 
including the delivery of specific services and through ensuring that all of Wirral’s 
diverse communities are equally able to access services. 

  
6.2 Equalities implications relating to the actions set out in the Corporate Plan will be 

addressed by departments as appropriate, and details set out in individual 
departmental plans. This work is also monitored by the Corporate Equalities and 
Cohesion Group and the Council Excellence Overview and Scrutiny Committee. 

 

7.0 RESOURCE IMPLICATIONS: FINANCIAL; IT; STAFFING; AND ASSETS  

Council Budget for 2012/13 was set with an estimate of £18.4 million of General Fund 
Balances at 31 March 2012. Of this £9.6 million was to be used to support the 2012/13 
budget resulting in year end balances of £8.8 million at 31 March 2013.   
 
The latest position reflects the Cabinet decisions detailed below including the out-turn 
for 2011/12, the release of reserves in 2011/12, the decisions when setting the 
2012/13 Budget as well as the departmental projections and is as follows:- 
 
Details £million £million 
Projected General Fund balance at 31 March 2013 
when setting the budget for 2012/13  8.8 

Cabinet decisions   
29 March – Pacific Road Theatre retention costs  -0.6 
12 April – Streetscene Contract Review  -0.1 
21 June - Financial out-turn 2011/12 showed an 
underspend and increase in balances of  3.9 

21 June - £2 million funding earmarked for 2011/12 
overspends not required  2.0 

Projected variances / potential overspends   
None declared although pressures identified within: 
      - Adult Social Services £10.2 million 
      - Children and Young People £4.9 million 
      - Law, HR and Asset Management £1.9 million 

0.0 
 
 

 
 
 
0.0 

General Fund balance at 31 March 2012 based 
upon the latest projections   

14.0 
  
 
7.2 The Capital programme is summarised below. 
 

Spend 

    
Original         
Approval 
£000s 

Revised 
Approval 
£000s 

Forecast 
June  
£000s 

Adult Social Services 2,750 4,765 4,140 
Children and Young People 21,481 27,997 27,997 
Regeneration Housing & Planning 6,079 16,643 10,463 
Finance 0 3,507 3,500 
Law, HR & Asset Mgt 4,000 9,703 6,765 



Technical Services 7,668 12,971 13,042 

Total Programme                      
41,978  

                     
75,586  

                 
65,907  

    

    

Resources 
Original 
Approval 
 £000s 

Original 
Approval  
£000s 

Forecast 
June      
£000s 

General Capital Resources 12,035 32,280 23,891 
Revenue/ Reserve Contributions 300 1,434 1,134 
Grants - Education 20,181 25,381 25,381 
Grants - Integrated Transport 1,155 1,160 1,160 
Grants - Local Transport Plan 2,958 2,958 2,958 
Grants - Other 5,349 12,373 11,383 
Total resources 41,978 75,586 65,907 
    
 
7.3 Cabinet on 21 June 2012 agreed to the slippage of approximately £34 million 
for a series of schemes within the 2011/12 Capital Programme. This has resulted in an 
increased 2012/13 programme.  
 
7.4 Forecasts based upon the first quarter’s position indicate that there will be 
further slippage from 2012/13 into following years.  A number of schemes within 
DASS, Regeneration Housing and Planning and Law, HR and Asset Management are 
likely to be rephrased with some expenditure in later years. Expenditure on disabled 
facility grants within the year is also likely to be lower than the original approval.   
 

8.0 LEGAL IMPLICATIONS  

8.1 Legal implications relating to the actions set out in the Corporate Plan will be 
addressed by departments as appropriate. 

 
9.0 EQUALITIES IMPLICATIONS 

9.1 The Corporate Plan has a clear focus on supporting those who are disadvantaged, 
including the delivery of specific services and through ensuring that all of Wirral’s 
diverse communities are equally able to access services. 

   
9.2 Equalities implications relating to the actions set out in the Corporate Plan will be 

addressed by departments as appropriate, and details set out in individual 
departmental plans. This work is also monitored by the Corporate Equalities and 
Cohesion Group and the Council Excellence Overview and Scrutiny Committee. 

 
 

10.0 CARBON REDUCTION IMPLICATIONS  

10.1 There are no relevant carbon reduction implications in this report.  
 
11.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS 

11.1 There are no relevant planning and community safety implications in this report. 
 



12.0 RECOMMENDATION/S 

12.1 The Economy and Regeneration Overview and Scrutiny Committee note the contents 
of the report and request any further information or action to be taken. 

 
REPORT AUTHOR: Sarah Risnes 
  Economic Monitoring Officer 
  Telephone: 0151 691 8205 
  Email: sarahrisnes@wirral.gov.uk  
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